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Create an organizational assessment of a past or current organization that you are familiar with. Using the Organizational Politics Mapping Technique (OPMT) model found in Chapter 5 from the Political Savvy text book, answer the following:
1. Who are the key players?
2. What is their power/influence within the organization?
3. To what extent are they applying their influence for or against the issue?
4. How easily can their applied influence be changed?
5. What significant relationships exist among the key players?
6. What is your overall findings of the OPMT analysis?
7. Provide recommendations based on your findings.
8. Include at least two scholarly references.

